




















































1. Water System

Cedar Key Water and Sewer District 
General Manager Report 

December 13, 2021 

We arc looking at the cost of modernizing our current plant with our most vulnerable 

components being replaced. We have a meeting with CROM this coming week to explore 

rehabilitation of our Excellator lime softening system. 

James McCain and I went to Bronson to the county meeting and, they are in support of the 

pipeline. 

We have a meeting on the 17 th with Suwanee River Water Management. 

Our latest TTHM's results are in and we arc no longer on the quarterly testing protocol 

and are now to be yearly testing again for the first time since 2015 

2. Wastewater System

We have submitted a Lcgislati\·e Budget request to the House of Representatives as well as the 

Senate for funding for our lift station refurbishment. 

We have approached the City of Cedar Key about allocating part of the Covid-19 funds that they 

received, to our wastewater treatment plant rehabilitation project ($85,000.00). CROM. Who 

did our first tank repair will be here next week to start getting number together for the next repair. 

3. Covid-19

No symptoms or testing these past weeks. Vaccines arc available for essential workers, and 

our employees are being urged to get them.

4. Christmas party for the Water District is to be held December 19
th 

at 4:30PM with the 

meat provided by the District and eYcryone else to bring the sides. Call Alicia or Ann for 

more details. I will be bringing up the possibility for Christmas bonuses for the 5 hourly 

employees.




